
Sermon for Aug 11, 2019  “So What Do We Do While We Wait?” Luke 12:32-40 
 
I remember when my children were little and Grandma and Grandpa were coming for a visit…  
They would stand at the window watching for them in eager anticipation. My parents lived in 
Windsor, so it was an eight or nine-hour drive. They would let us know when they were leaving 
so that we knew when to expect them – usually around dinner time – but the kids would stand 
at that window all day if I didn’t distract them.  
 
“How much longer?... I wish they could be here now!... I want them to be here sooner…” 
 
It’s really hard to be patient when you are looking forward to something special… something 
like a visit from someone who loves you more than anything in the world… 
 
So, we would find things to do while we waited. They couldn’t be lured from that window with 
ideas for play or even with stories. Their whole beings were wrapped up in anticipation of the 
arrival of Grandma and Grandpa.  
 
The best ideas were things that would make that arrival even more special. We might bake 
cookies or a special dessert, or muffins for tomorrow’s breakfast. We might make a big 
“Welcome” sign. Maybe we would paint a special picture for the guest room or pick some 
flowers to put in there. Sometimes we went shopping for the special meals we wanted to have 
when they were with us… The day was filled with things to do while we waited. They couldn’t 
just be any kind of busy-ness; it was all about being ready for the big arrival. 
 
Is this the kind of waiting that Jesus had in mind in today’s reading from Luke? 
It’s not the usual way we picture it, is it? So often, we hear about the “end times” and the 
“Judgement Day”, a time when we will all be held to account for our lives. If we think about it, 
we get a bit anxious… Will I measure up? Will that big mistake I made come back to haunt 
me?... 
 
It feels a bit more like “You better behave or Santa won’t bring you any presents!” or worse, 
“Wait till your father gets home!”– a very different kind of waiting than the excitement of 
watching for Grandpa’s car to turn into the laneway… 
 
Which kind of waiting was Jesus talking about here? What kind of anticipation did he want his 
disciples to keep in mind? 
 
Well, I think the first hint comes right at the beginning of this reading… “Don’t be afraid…” 
Where have we heard this before?  
 
In Genesis, Abram hears it in a vision: “Do not be afraid, Abram. I am your shield, your very 
great reward.” 
 



And later again, when he has become Abraham : “Do not be afraid, for I am with you; I will bless 
you and will increase the number of your descendants for the sake of my servant Abraham.” 
 
In Deuteronomy we hear: “Be strong and courageous. Do not be afraid … for the Lord your God 
goes with you; he will never leave you nor forsake you.” 
 
In the New Testament an angel of the Lord comes to Joseph – and the first thing he says is, “Do 
not be afraid” 
 
A little later an angel appears to shepherds in a field and what does he say? “Do not be afraid, 
for I bring you glad tidings of great joy!” 
 
And these are just a few places where we read those words. Some have said that they appear 
365 times in the Bible – I didn’t check, but I know we see this phrase over and over again – and 
every time it is followed by something wonderful… 
 
“Do not be afraid, little flock,” says Jesus to his disciples in today’s reading. Why should we 
expect anything to follow but good news?  
 
And the good news does follow right on the heels of this “Do not be afraid”! God wants us to 
have the kingdom … God has already decided to give us the kingdom… It is God’s pleasure to 
give us the kingdom. It’s a promise. What a wonderful thing to look forward to!  
 
A promise is a powerful thing, especially a promise about something really exciting and 
wonderful. It creates a shared vision, a shared expectation of the future. The promiser and 
those who receive that promise are all looking forward to its fulfillment. A promise binds the 
giver and the receiver together; it creates relationship; it creates hope; and when that 
relationship is a trusting and meaningful one, a promise creates faith.  
 
And what a freeing thing that kind of faith can be! When we have faith, when we know that the 
kingdom is ours, it’s a whole lot easier to let go of the fears that are holding us back, the fears 
that are keeping us from living fully… from seeing the world in all its wonder and beauty. 
 
Fear is, after all, the opposite of hope. It makes us hide from the world. Fear makes us assume 
that we are in danger of losing everything and so we hold it close. Fear makes us look at each 
other as potential threats rather than potential friends or allies. It separates us from each 
other. It makes us greedy; it can make us lash out against each other.  
 
There is no shortage of examples of this happening throughout history. There is no shortage of 
examples of this in our world today! Our neighbours to the south give us the most blatant 
example. When I hear news of yet another mass shooting my first reactions are horror and grief 
for the suffering – and yet what I hear in the news and on the internet is all about which enemy 
or which mental illness is to blame, and about guns and who has a right to own them. People 
who are afraid that they will be unprotected if they don’t have a weapon in their house or their 



car or their pocket, a weapon that is specifically designed to kill people – not for hunting, not 
for sport but for killing whoever they perceive as a threat… and we have plenty of loud voices 
ready to convince us that anyone who looks or speaks or worships differently from you is 
actively planning to take what is yours, or even to attack you. I don’t know how it’s possible to 
go to a public event in the United States now without the fear that something terrible is going 
to happen. I need a gun because I am afraid of those around me. How is it even possible to 
relax and enjoy the event - to enjoy life? Fear is a very powerful thing. 
 
Closer to home, here in our own country, we have places where fear keeps people from being 
free to live full lives… a woman is afraid walk alone, especially at night, even more so if she is 
aboriginal or Muslim… People are afraid to make eye contact with a homeless person or anyone 
who looks different… our first reaction to a stranger knocking on our door is one of suspicion. 
Are they there to scam us? Are they casing our house to come back later and rob us? Serial 
killers were on the loose in Manitoba – imagine how scary that was for the people of Gillam and 
Fox Creek! People who always left their homes unlocked, in case someone needed to seek 
refuge from a bear on the street, started locking their doors and windows. Just this past week 
there was news of shootings in our city – and not just in the market or the neighbourhoods that 
we have already deemed as dangerous, but in Britannia, right around the corner from where 
people in this congregation live ...We have so many big things to worry about… climate change, 
natural disasters, terrorism… It’s not a surprise that so many of us live in fear.  
 
Jesus understood. Those men and women who were with him had much to fear in their world 
too.  
 
Do we need to be careful? Of course we do, but being vigilant and sensible is a long way from 
being afraid to engage with the world around us.  
 
This isn’t the way that Jesus wanted his followers, or us, to live. Jesus’ message was, “Don’t be 
afraid.” 
 
Or maybe we should read that message as “Stop it! Stop being afraid!” 
 
Because fear immobilizes us…Because letting go of fear frees us … 
 
Frees us from anxiety… frees us to be generous… frees us to see what is really important in this 
life- those treasures that are the promise of living in God’s kin-dom: love, beauty, joy, 
community… The kind of treasures that a thief can’t take away or that a moth can’t destroy… 
frees us to be prepared for God’s promised kin-dom … allows us to be actual participants in 
making that kin-dom a reality… 
 
In fact, I would say that being an actual participant in kin-dom behaviour is a requirement for 
making it a reality. 
 



 And then, Jesus talks about being prepared - “The Son of Man is coming at an unexpected 
hour.” 
 
I have to tell you that this line in the passage reminds me of a t-shirt that my son gave me. It 
says, “JESUS IS COMING… Everybody, Look Busy!” 
 
It is funny… but sometimes I think that is exactly how we might react if the Son of Man 
suddenly came walking into our neighbourhood – if we recognized him at all. 
 
I love this little story about a church camp where, in their reflection at the end of the day the 
counsellor asked her little group of campers, “Where did you see Jesus today?” It’s a great 
question to re-focus and begin a discussion of blessing and gratitude.  
 
“Where did you see Jesus today?” she asked… and one little boy jumped up excitedly. “What?! 
He was HERE?!” 
 
“The Son of Man is coming at an unexpected hour.” – or maybe he is already here… are you 
ready? You don’t want to miss him! 
 
As Jesus told his listeners, “If the owner of the house knew at what hour the thief was coming, 
he would not have let his house be broken into.” 
 
Jesus’ point is that you need to be prepared at all times, and I think that means a lot more than 
being sure your house is safe from thieves. When he talks about servants having the house 
ready for when their master returns from the wedding banquet, I picture a house with lamps lit 
and people happy to welcome him home, a vibrant place where the mood is merry and the 
master wants to share his experience of the party he just left by donning an apron and making a 
meal for his welcoming household. 
 
When I superimpose this picture on the arrival of the Son of Man, I picture a world where 
people are living the joy and the blessing of the anticipated kin-dom. A place where we throw 
open the door and welcome him home, not a place where we check the security camera and 
have to open several locks to let him in. The only way to make this happen is to let go of our 
fear and live out the teachings and the example that Jesus gave us. We need to live out the 
commandment to love our God and our neighbour. We need to work to make the world a safe 
place for all and a place where everyone’s needs are met, a place where we truly respect all of 
creation. 
 
Think back to my little children waiting at the window for Grandma and Grandpa to arrive. If 
they had been left there to wait those 8 or 9 hours, they would have been tired and grumpy – 
and whiney… “Why did you take so long?” “I thought you were never going to come!” “I waited 
and waited but you didn’t show up!” But, with getting the house and themselves ready for the 
big arrival, the excitement lasted all day. Grandma and Grandpa were greeted with, “Yay! 



They’re here!” “Wait till you see what we’ve made for you!” The celebration had already begun 
and the party just got better when the guests of honour arrived. 
 
This is the way we want to welcome Jesus! This is the way we want to celebrate the 
manifestation of that heavenly kin-dom here on earth.  
 
So, do not be afraid… Just stop it! … While we wait for Jesus and for the promised kin-dom, let’s 
get that celebration started. Let’s live like it is already here! That is where the blessing lies. 
Amen. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


