
Diversity is a Gift 

Text: 1 Corinthians 12:1-11 

Here we are on the first Sunday of our Stewardship Campaign and the big word in today’s 

sermon is diversity. The best definition of diversity for me comes from Oregon University when 

a group of racially and gender-diverse students met openly to discuss how they can work 

together despite their differences. Here’s what they came up with: “The concept of diversity 

encompasses acceptance and respect.  It means understanding that each individual is unique, 

and recognizing our individual differences.  These can be along the dimensions of race, 

ethnicity, gender, sexual orientation, socio-economic status, age, physical abilities, religious 

beliefs, political beliefs, or other ideologies.  It is the exploration of these differences in a safe, 

positive, and nurturing environment.  It is about understanding each other and moving 

beyond simple tolerance to embracing and celebrating the rich dimensions of diversity 

contained within each individual.” 

Diversity is an issue addressed by Paul when he wrote to the Christians in Corinth who were 

tearing apart at the seams. They were breaking into severe factionalism, with some members 

aligning themselves with Paul; some with Apollos, another apostle who had visited Corinth; 

some with Peter; and some claimed to be aligned with Jesus Christ. There were also severe 

class divisions emerging in this young church, which seems to have invented the practice of 

having more than one worship service.  It seemed to have worked like this: the rich people went 

to the first service, where they feasted on the bread and got drunk off the wine, while the poor 

were made to show up to the later service in which food was barely served. And then, to top it 

all, family drama and the ensuing gossip were filling up the conversations at coffee hour in 

Corinth.  A lot of what is controversial in this letter has to do with what Paul writes about: 

sexual ethics, gender issues, extra-marital affairs, celibacy, the role of marriage and the talk of 

divorce. There was more drama happening in this church and all of this was tearing this already 

dysfunctional congregation apart. 

As the leader and planter of this church in Corinth, Paul was so frustrated about the thought that 

this diverse and ambivalent church whom he loves, will see its collapse if he will not lead them 

to the right direction. Paul reminds them that there is diversity in the Body of Christ, a living, 



growing, dynamic diversity manifested by a variety of spiritual gifts, all of them demanding 

their own kinds of expression, all of them needing to be exercised, to develop and grow. Eugene 

Peterson paraphrased these verses in The Message for our contemporary listening: “God’s 

various gifts are handed out everywhere; but they all originate in God’s Spirit. God’s various 

ministries are carried out everywhere; but they all originate in God’s Spirit. God’s various 

expressions of power are in action everywhere; but God is behind it all. Each person is given 

something to do that shows who God is: Everyone gets in on it, everyone benefits. All kinds of 

things are handed out by the Spirit, and to all kinds of people! The variety is wonderful: wise 

counsel, clear understanding, simple trust, healing the sick, miraculous acts, proclamation, 

distinguishing between spirits, speaking in tongues and interpretation of tongues. All these gifts 

have a common origin, but are handed out one by one by the one Spirit of God.”  

Paul used the term “spiritual gifts” and right away we cringe. Why? Because we hear the word 

spiritual and we think it means supernatural or extraordinary or something magical or 

miraculous -  gifts that we cannot attain if we are not churchgoers or prayer savvies or bible-

literate. We think of spiritual as something that is out of this world because we live worldly 

lives. If you are one of those who feel this way, think twice. If we believe that there is spirit in 

every individual, in every one of us, then spiritual gifts are those abilities, talents and gifts that 

we all possess and when shared for the common good, they enhance the lives of others and the 

world meaningfully, transformatively, significantly. 

So Paul tries to address many conflicting issues and call the Corinthian church to unity by 

setting aside the drama and the factionalism and the class divisions and embracing one another 

as fellow Christians united in a common faith.  Throughout the letter to the Corinthians Paul 

calls on this very diverse church over and over again to set aside the things that divide them and 

work together as a united community. Paul argues that unity must come through the people’s 

differences, not in spite of them. That is a gift in itself. That kind of unity is exactly what the 

body with many parts is about.  It is about a group of people with different talents and abilities, 

different points of view and opinions, different reactions to the world and different 

personalities, all coming together and working together as a united community not in spite of 

but because of their differences.  



This particular passage reminds me of a modern parable called The Parable of the Spilled 

Coffee shared by the Rev. Kent Crockett: 

A Bible study group met in a home to study how various ministries should work in the body of 

Christ. One member commented, “I don’t understand how different gifts can work together.” At 

that moment a woman accidentally dropped her cup, which broke and spilled coffee all over the 

floor. Each group member responded differently to the mishap, according to their spiritual gifts. 

The teacher gave some advice.  “Next time if you will put your cup on the coffee table, that 

won’t happen again.” 

The administrator responded by organizing a clean-up committee. “Bill, please go find a mop. 

Sally, could you help him with a towel?”  

Bill, who had the gift of service, hurried to get the mop.  

Sally, who had the gift of helping, followed Bill and said, “I’ll get the towel!”  

The person with the gift of counsel said, “We all make mistakes so don’t let it get you down.”  

The person with the gift of care put her arm around the woman, patted her hand and said, “It’s 

OK. It’s just coffee. Don’t feel bad about it.”  

The person with the gift of giving exclaimed, “I’ll buy a new set of coffee mugs to replace the 

broken one!” They all used their various gifts together to resolve the situation and there was a 

happy ending. (Kent Crockett, www.kentcrockett.com ) 

The parable tells us one thing: that we need each other to make things happen for the common 

good. So given how different we all are, how differently we see the world, and how differently 

we react to things, how is diversity a gift? The diversity of our talents, our abilities, our make-

up as a person is a gift. You are gifted for specific callings in your life. You are not going to be 

good at everything, but you can, and should, seek to make the world a better place by offering 

that which you are gifted. Here at BCUC, I am sure we have diverse spiritual gifts than one 

could ever imagine. The Tuesday Lectionary Group made a list: friendship, compassion, music, 

teaching, hospitality, ability to remember peoples' names, welcoming, recognizing, caring, 

praying, being there for others, nurturing, leadership, creating a community. I’m sure you can 

add more to the list. It is like making a soup, Nicole Beaudry said: "We complement each other 

like the ingredients of a good soup made with a little of this and a little of that. The soup is 

unique and can't necessarily be recreated." 

http://www.kentcrockett.com/


But sometimes – merely recognizing the gifts is not enough. We need to encourage others how 

to use their spiritual gift. How many hours, how much time, have we tried to find people to step 

up or come forward to take on a certain responsibility but we devote little time trying to 

encourage people to celebrate and use their gifts? Sometimes, we ignore some gifts because 

they don’t fit the job description we put in place. And how many times have we seen somebody 

in a position who was using a gift and enjoying it, been doing it for 20 years or more, and we 

have joined with those who suggested that it might be better to give that person a break. The 

body has the gift of a heart, but just because the heart has been beating 50 years does not mean 

it is time to let the hand try to be the heart. Where did we get the idea that after a long time, a 

gift stops being a gift? A man had been greeting people at the door for more than 20 years. It 

was that man’s gift. There was not a job description for that kind of task. He loved people, was 

good with names, and he had a great memory for when they were absent. “Where have you 

been?” He would say to a child returning after a missed Sunday. “I missed you.” When he 

became ill and could no longer greet, one of the children said she was so sorry, she missed 

seeing God each Sunday. Paul says we all have diverse gifts, and they are needed for the 

common good and the enriching of the whole community. It just seems to me that, year after 

year, we spent a lot more time on getting people to do jobs than we did finding them a way to 

really contribute their gifts. 

Friends, we are one family because of our differences, not in spite of them. We need one 

another to balance each other out, to complement one another, to fill in gaps in our own 

experience and knowledge. We need one another because my conscience may not catch 

everything that your conscience catches.  We need one another because what I think it means to 

love our neighbours might compliment what you think it means to love our neighbours.  We 

need one another because when we all try to look the same we inevitably become a shadow of 

ourselves instead of living into the full reality of who we were called to be.  

Some years ago, a preacher share a story about two female musicians who performed together. 

One was black and the other, white. They called their duo Ebony and Ivory. Both of the women 

were handicapped. One had lost her left hand in an accident. The other had lost her right hand. 



Neither knew of the other, but both were brokenhearted after the tragedy they had individually 

faced. Each of them believed she would never again experience the joy of her life, the joy of 

creating the sound of music.  But a third woman heard of the plight of the injured musicians and 

put them in contact with each other. When the two one-handed pianists came together, they 

found that each could supplement the loss of the other. Together they could again play their 

beloved piano. When the black hand and the white hand were skillfully coordinated with each 

other, the maimed musicians could play beautiful sounds from the instrument. 

God calls us together in our diversity – in our brokenness and with our differences. All of us 

have spiritual gifts, big or small. Each supplement what is missing in the other. Together and 

only together with our differences that we become whole and ready shake the world. This is 

diversity in its fullness. Diversity is a gift. Thanks be to God. Amen. 

 

 

 

 

 


